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The imprisoned youth:
from exclusion to seclusion.

An overview of the Caxias Youth
Re-education Center, Portugal

"Friendship is to have a friend who doesn't allow
u to steal, 'cause he doesn't wanna see youjailed"

(Rui, 16 Y.O.)l

The many faces of a Re-education Center

Youth confinement in Portugal has undergone some changes in
recent times, both from the theoretical and the practical points ofview.
Some of these changes derive from the overrepresentation among the
prison population of the ethnic minorities, among other groups living
in precarious conditions. These minorities are regularly the recipients
of more common and heavier jail sentences than the defendants from
the mainstream population, both in the case of adults and minors, a
situation which reinforces the importance ofthe prison as anamplified
mirror ofthe society'spathologies and asymmetric power relationships.

The ethno-ethics approach,based on ethologyand socio-anthropologic
premises, reassesses the possibilities ofa successful interaction among
various patterns of behavior, giving due regard to the distinct ethnic
settings, and thus helping to understand the potentially defiant attitudes
of the inmates according to their specific cultural backgrounds. Of
paramount importance is to recognize that all prejudices arising froro
the values and expectations ofthe abstract "mainstream group" must be
averted and rejected, instead ofbeing iroposedonto the minority groups.

This paper presents the work done in a center for re-education of
juvenile delinquents, the first and the oldest of its kind in Portugal,
located in Caxias, 8 Km North froro the Portuguese capital, Lisbon. The
main task was to identify the points of conflict between the inroates'

1 AA.VV., Estilhaços. Caxias, Centro Educativo Padre António de Oliveira,
2002, s.u. Amizade.
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cultural identities and those of the staff, and the misconceptions
originated by the ignorance of the minorities' cultural background by
the mainstream group, once relative ignorance is heavier in the
dominant group since the minorities are much more exposed to the
mainstream culture than the opposite. The linguistic question gives an
example: people from Cape Verde dominate the Portuguese language,
but those coming from the cultural majority totally ignore the Crioulo.
Another point of conflict was the connection between gender and
authority, a delicate issue since most of the staff belongs to the female
sex and the inmates come from the male-ruling tough world of Lisbon
poor and unsafe suburbs. But other behavior codes, such those of
politeness, speech and table manners, are susceptible to originate
frictions between the young inmates and their re-educators.

The present Caxias Re-education Center derives from previous
attempts to confine and re-educate Lisbon young delinquents, and it is
named after a catholic priest, Father António de Oliveira, who was
instrumental in the re-shaping of the primitive "Detention and
Correction Rouse ofLisbon" (created and established at the "Monicas
Cloister" in 1871) into a proper educational institution. And with this
new approach it became, from 1911 onwards, the "Lisbon Central
Reformatory School", afterwards renamed after his founder "Father
António de Oliveira Lisbon Central Reformatory"(1925)2.The institution
was later renamed "Father António de Oliveira Re-education Institute"
(1962),"Father António de Oliveira Institute" (1978)"Father António de
Oliveira School"(1995).The present name "Father António de Oliveira
Education Center" (CEPAO) dates back from 2001, thus showing by
this constant renaming, the efforts to attenuate the negative
semantics assigned to, or acquired by, the former names.

This exaggeration in the use of euphemisms going as far as hiding
a reformatory behind the name of a schoolled some parents from the
surrounding areas to mistake its true nature and apply to the Director
for having their children admitted in what was believed to be just
another high schoollike any other. Although politics seldom rely on
appearances, changing names does not change realities. As Petitclerc
puts it: «Il serait grand temps d'appeler les choses par leur nom. Un
centre fermé, c'est une prison»3.

The Center is under the jurisdiction ofthe Justice Ministry and its
Social Rehabilitation Institute (IRS),an official agency also in charge
of the rehabilitation of ex-convicted adults.

2 Monografia do Reformatório Central de Lisboa Padre António de Oliveira.
Lisboa, Reformatório Central de Lisboa, 1958.

3 PETITCLERC, Jean-Marie, Enfermer ou éduquer? Les jeunes et la violence.
Paris, Dunod, 2004, p. 69.
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How many minors are undergoing the rehabilitation process
in Portugal?

In the whole country were later created an additional9 institutions
for boys besides 3 similar institutions being also set up for girls, now
reduced to 2.Although 1ofthe 10 male centers (Navarro de Paiva) was
assigned to both sexes, in fact it only receives boys.

In 2002, the total number of young people confined in Portugal
amounted to 236 inmates, more 7 than in 2001, of whom 218 were
males and 18 females; the number ofboys decreased by 1%from 2001,
while the number of girls doubled from 9 to 18, perhaps setting up a
new trend in these statistics. Still, the number of girls sums up only to
10%out ofthe boys. This disparity should not be ascribed to any male
"predisposition"towards crime,but rather to an added exposure to extra­
familylife, the social pressure to behave daringly and in a fearless way,
the general suspicion about male behavior (the widespread misandry,
or cultural contempt ofboys and men), the gang male culture, and the
courts' tendency to treat with more severity the offenders of the male
sexoAs the foreigners and the ethnic and other minorities are also
subject to heavier confinement sentences, many ofthe boys interned at
the Caxias Center suffered from multiple discrimination based on
racial origins, sex, economic condition and ethnic identity.

The occupancy rate and the human resources assigned

It is worth noticing that in a country with chronic overpopulation of
penal facilities and constant shortage ofhuman resources, the Caxias
Center would not suffer heavily from none of these two handicaps. It
seems to suffer more frombudgetary cuts than fromthe lack ofemployees.

Table showing lhe relalionship between lhe number of places

available I aclually in use I and working slaft (2002)4
Places available

Places in useSlaft

Tolal

FemaleTolal FemaleTolal C

TOTAL 2001

3733066721921091916868749299

TOTAL 2002

3042743022620818676131363182

CEPAO 2002

2222O2020O68113522

A = Senior and head officers; B = junior employees and agents; C = workers.

4 AA.VV., Estatísticas da Justiça 2002, p. 424.
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